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E.O. 11652: GDS 
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SUBJECT: PRESS RELEASE ON US ARMY OVERSEAS REDUCTIONS 

1 . ACTION ADDRESSEES ARE REQUESTED TO REVIEW TEXT OF PRO- 
POSED PRESS RELEASE AND Q'S AND A S QUOTED BELOW. IF NO 
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OBJECTION PERCEIVED THERETO, ADVISE APPROPRIATE LEVEL OF 
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HOSTGOVERNMENT AS MAY BE NECESSARY AND INEORM DEPARTMENT 
BY IMMEDIATE TELEGRAM AS SOON AS ACTION COMPLETED. IF 
CHANGE DEEMED NECESSARY IN PROPOSED PRESS RELEASE, ACTION 
ADDRESSEES ARE ALSO REQUESTED TO REPLY BY IMMEDIATE TELE- 
GRAM WITH SUGGESTEDCHANGES AND INFORMATION ON STATUS OE 
CONSULTATION WITH HOST GOVERNMENT. DEPARTMENT OE ARMY 
PLANS TO RELEASE TEXT TO PRESS AT MORNING NEWS BRIEEING 
JUNE 26. 

2. TEXT OE PROPOSED PRESS RELEASE EOLLOWS: 

QUOTE: HEADQUARTERS DISESTABLISHMENT AND ARMY SUPPORT 
ACTIVITY REDUCTIONS. SECRETARY OE THE ARMY HOWARD H. 
CALLAWAY TODAY ANNOUNCED THE REDUCTIONS AND ELIMINATION OE 
SUPPORT ACTIVITIES TOTALING MORE THAN 8500 MILITARY AND 
CIVILIAN SPACES. THIS ACTION, TOGETHER WITH THE EARLIER 
ARMY DECISION TO PASE OUT SIX HEADQUARTERS FOR A REDUC- 
TION OF 15UU HEADQUARTERS SPACES, IS PART OF THE ARMY'S 
CONCENTRATED EFFORT TO REDUCE HEADQUARTERS AND SUPPORT 

WORLDWIDE AND TO IMPROVE COMBAT READINESS. SPACES, FUNDS, 
AND MATERIEL RESOURCES RESULTING FROM THESE ACTIONS WILL 
BE REALLOCATED TO COMBAT UNITS AND THEIR SUPPORT FORCES. 

QUOTE: THE MAJORITY OF THE SUPPORT ACTIVITY REDUCTIONS 
OCCURS IN THE WESTERN PACIFIC AND IS ILLUSTRATED BY THE 
FOLLOWING EXAMPLES: 

US ARMY, JAPAN (INCLUDING OKINAWA). 

-REDUCE OKINAWA HEADQUARTERS. 

-TERMINATE DEPOT MAINTENANCE AND RETROGRADE OPERATIONS. 

US ARMY SUPPORT, THAILAND. 

-REDUCE ARMY SUPPORT AND REDESIGNATE AS THE MILITARY 
ASSISTANCE COMMAND THAILAND SUPPORT GROUP, UNDER THE 
COMMAND OF COMMANDER, US MILITARY ASSISTANCE COMMAND, 
THAILAND. 
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EIGHTH US ARMY, KOREA. 

-CONSOLIDATE HEADQUARTERS SIGNAL ACTIVITIES. 

QUOTE: THE SIX HEADQUARTERS TO BE DISESTABLISHED ARE: 
US ARMY, ALASKA (USARAL); US ARMY FORCES, SOUTHERN 
COMMAND (USARSO); US ARMY, PACIFIC (USARPAC); THEATER 
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ARMY SUPPORT COMMAND, EUROPE (TASCOM); ENGINEER COMMAND, 
EUROPE (ENGCOM) AND US ARMY INTELLIGENCE COMMAND (USAINTC), 
FT. MEADE, MARYLAND. BY STREAMLINING MANAGEMENT FUNCTIONS 
AND EMPLOYING MODERN COMMUNICATIONS, THE ARMY IS ABLE TO 
DISESTABLISH THESE SIX HEADQUARTERS AND INCREASE MANAGEMENT 
EFFICIENCY. 

QUOTE: THESE ACTIONS REPRESENT ANOTHER STEP TOWARD THE 
ARMY'S GOAL OF BUILDING A COMBAT FORCE OF 16 DIVISIONS 
WITHIN THE NEXT SEVERAL YEARS. IT IS ANTICIPATED THAT 
THIS GOAL WILL BE ACHIEVED WITHIN CURRENTLY PROGAMMED 
AUTORIZATIONS. 

QUOTE: THE FOLLOWING ACTIONS ARE SCHEDULED AS INDICATED: 

-O JULY 1, 1974, US ARMY FORCES COMMAND (FORSCOM), FORT 
MCPHERSON, GEORGIA, WILL ASSUME COMMAND AND CONTROL OF 
ARMY TROOP UNITS IN ALASKA AND PANAMA PRESENTLY COMMANDED 
BY HQUSARAL AND HQUSARSO. 

-IN THE FALL OF 1974, FORSCOM WILL ASSUME COMMAND OF ARMY 
TROOP UNITS IN HAWAII NOW COMMANDED BY HQUSARPAC. 

-ARMY NON-TACTICAL MEDICAL UNITS AND FACILITIES IN ALASKA, 

THE CANAL ZONE, AND HAWAII WILL TRANSFER TO THE COMMAND 
OF THE US ARMY HEALTH SERVICES COMMAND AT FORT SAM HOUSTON, 
TEXAS. 

-SELECTED TRAINING AND DOCTRINE FUNCTIONS IN THESE 
COMMANDS WILL BE MANAGED BY THE US ARMY TRAINING AND 
DOCTRINE COMMAND, FORT MONROE, VIRGINIA. 

-AFTER AN ORDERLY PHASED TRANSITION TO FORSCOM COMMAND, 
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HQUSARAL, HWUSARSO, AND HQUSARPAC WILL BE DISESTABLISHED 
UY DECEMBER 31, 1974. 

QUOTE: UPO; DISESTABLISHMENT OF USARPAC, THE ARMY COM- 
MANDS IN JAPAN AND KOREA WILL REPORT DIRECTLY TO HEAD- 
QUARTERS, DEPARTMENT OF THE ARMY. THE US ARMY SUPPORT, 
THAILAND WILL BE REDESIGNATED AS MILITARY ASSISTANCE 
COMMAD THAILAND SUPPORT GROUP UNDER THE COMMAND OF 
COMMANDER, US MILITARY ASSISTANCE COMMAND, THAILAND. 

THESE WESTPAC REALIGNMENTS, COMBINED WITH REDUCTIONS AND 
ELIMINATIONS IN SUPPORT ACTIVITIES ASSOCIATED WITH THOSE 
HEADQUARTERS WILL RESULT IN ADDITIONAL MILITARY ASSETS 
AND RESOURCES BEING MADE AVAILABLE FOR REALLOCATION TO 
IMPROVE COMBAT FORCES WORLDWIDE. 
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QUOTE: THE US ARMY INTELLIGENCE COMMAND WILL BE DIS- 
ESTABLISHED ON JUNE 30, 1974. A NEW AND CONSIDERABLY 
SMALLER ORGANIZATION, THE US ARMY INTELLIGENCE AGENCY 
(USAIA), WILL REPLACE IT AND WILL BE A FIELD OPERATING 
AGENCY OF THE ASSISTANT CHIEF OF STAFF FOR INTELLI- 
GENCE. THE USAIA WAS CREATED PRIMARILY PROM SPACES SAVED 
BY REDUCING THE NUMBER OF MILITARY INTELLIGENCE GROUPS 
FROM FOUR TO TWO. 

QUOTE: TE ARMY COMMUNICATIONS COMMAND WILL REALIGN 
AND REDUCE ITS ASSETS TO REELECT THESE NEW ORGANIZATIONS. 

QUOTE: US ARMY, EUROPE (USAREUR) CONTINUES TO PLAN TOWARD 
A REORGANIZATION THAT INCLUDES THE SCHEDULED DISESTABLISH- 
MENT OF HEADQUARTERS, ENGCOM AND TASCOM BY DECEMBER 31, 
1974. DETAILS OF THESE DISESTABLISHMENTS WILL BE 
ANNOUNCED AT A LATER DATE. END QUOTE. 

3. TEXT OF PERTINENT PROPOSED Q'S AND A S FOLLOWS: 

QUOTE: Q. WILL THE HEADQUARTERS REALIGNMENTS IN THE 
PACIFIC RESULT IN A REDUCTION OF TROOPS IN KOREA? 

A. WHILE THE REALIGNMENT WILL RESULT IN MILITARY AND 
CIVILIAN SPACE REDUCTIONS IN THE HEADQUARTERS SUPPORT 
STRUCTURE, PLANS CALL FOR IMPROVEMENT IN THE ARMY'S COM- 
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BAT STRUCTURE IN KOREA WITHIN OVERALL STRENGTH CEILINGS 
AND PRIORITIES. 

Q. WHAT IS THE IMPACT ON US CITIZEN CIVILIAN EMPLOYEES 
FROM THE ACTIONS ANNOUNCED FOR THE PACIFIC AREA, ALASKA 
AND PAAMA? 

A. WE CAN ONLY GIVE YOU APPROXIMATIONS AT THIS TIME. 

THE ACTUAL OUTCOMES DEPEND UPON A NUMBER OP VARIABLES, 
SUCH AS THE NUMBER OF EMPLOYEES WHO ELECT TO RETIRE, 
VACANCIES AVAILABLE IN OTHER FEDERAL AGENCIES AS WELL AS 
IN THE ARMY, AND WILLINGNESS OF EMPLOYEES TO RELOCATE 
IF NECESSARY AT GOVERNMENT EXPENSE IN ORDER TO REMAIN 
EMPLOYED. OUR ESTIMATES OF THE NUMBER OF REDUCTION IN 
FORCE SEPARATIONS THAT WILL ACTUALLY TAKE PLACE, AFTER 
RETIREMENTS, ATTRITION, AND PLACEMENT IN OTHER PEDERAL 
JOBS HAVE HAD THEIR EFFECT, IS: 

HAWAII 93 
OKINAWA 128 
CANAL ZONE 20 
JAPAN 18 
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END QUOTE. 

4. DOD INEORMS US THAT ARMY COMMANDS IN JAPAN, KOREA, 

AND THAT!, AND HAVE BEEN PREVIOUSLY INEORMED OF CONTENTS 
OE PROPOSED PRESS RELEASE AND THAT HOST GOVERNMENTS HAVE 
IN SOME CASES ALREADY BEEN INFORMED OE SOME ACTIONS IN- 
CLUDING ANTICIPATED EEEECT ON EOREIGN NATIONAL EMPLOYMENT 
SITUATION. DOD HAS SUPPLIED EOLLOWING INFORMATION REGARD- 
ING FOREIGN NATIONAL EMPLOYMENT FOR ACTION ADDRESSEES' 

USE AS NECESSARY IN APPROACHING HOST GOVERNMENTS. 

A. EOR BANGKOK: NO EFEECT ANTICIPATED ON EMPLOYMENT 
OE THAI NATIONALS. 

B. EOR SEOUL: ANTICIPATE TERMINATION OE 26 KOREAN 
NATIONALS AND TRANSEER OE 65 KOREANS TO OTHER ACTIVITIES. 
ALL AEFECTED PERSONNEL ARE IN SEOUL AREA EIGHTH ARMY 
OR 4TH SIGNAL GROUP. 
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C. EOR TOKYO: MOST PERSONNEL CONSEQUENCES OE PLANNED 
ACTIONS HAVE ALREADY BEEN MADE KNOWN TO GOJ IN MARCH 29 
ANNOUNCEMENT ACCORDING TO DOD. ARMY HEADQUARTERS IN 
TOKYO AREA EXPECT TO TERMINATE 51 JAPANESE EMPLOYEES. 

IN OKINAWA I,0U0 JAPANESE WILL BE TERMINATED EROM DEPOT 
MAINTENANCE AND RETROGRADE SUPPLY ACTIVITIES, 416 EOREIGN 
NATIONAL EMPLOYEES WILL BE TERMINATED FROM 7TH PYOPS, 

AND 136 EMPLOYEES WILL BE TRANSEERRED TO OTHER ACTIVITIES. 

THE 136 TRANSFERS MAY NOT YET HAVE BEEN ANNOUNCED. 

5. FOR USNATO AND PANAMA: ANNOUNCEMENTS REGARDING YOUR 
RESPECTIVE AREAS ARE ESSENTIALLY THOSE THAT HAD BEEN 
PREVIOUSLY MADE BY SECDEE AND INVOLVE NO NEW ACTIONS. KISSINGER 
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